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AN NS

MOT SO KQ NOI BAT VE CPS NAM 2023

Nhan thirc, nhan luc sb6: 100% Trang TTDT c6 chuyén trang chuyén muc; thuong xuyén cp
nhat; tap huan 23.113 thanh vién T6 CNS CBS.

Chinh quyén s6: CT 15, xtr Iy van ban dién tir trén moi truong mang; TDO cho Doanh
nghiép; ti€u chi CDS huyén, xa.

Kinh té s6: M6 hinh CPS nganh, linh vuc; DN CDS; KTS dong gép 8,28% cho GRDP

X3 héi s6: M6 hinh 3 Khong; CSDL QG dan cu; CKS ca nhan

An toan thong tin mang: phé duyét ho so cap d6 ATTT cho 100% HTTT

DTI dtng thr 15 ca nudec.



NOI DUNG TRINH BAY
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o MUC TIEU XAY DUNG MO HINH

CHi TIEU MO HINH 3 KHONG
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MOT SO KET QUA TRIEN KHAI THi DIEM
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I. MUC TIEU XAY DUNG MO HINH

Nham cu thé hoa quan diém: Léy nguoi dan, doanh nghi¢p la Trung tam, chu thé, muc tiéu,
dong luc cua chuyén doi so.

Tao tien dé dé phat trién kinh té sé, tung budc xay dung xa hoi sé, hinh thanh cong dan sé,
giup nguoi dan/doanh nghi¢p thuc su dugc tiép can, duogc thu huong thanh qua cua cong cudc
chuyén doi so mang lai.

Trién khai thyc hién Quyét dinh 1829/QD-UBND ngay 30/5/2023 ctia Chu tich UBND tinh
Thanh Héa vé viéc ban hanh céc tiéu chi chuyén doi s6 cép x4 dén nam 2025 trén dia ban tinh;
HOb tro, thao g0 cac kho khan, vuong mac trong qua trinh thuc hién mot s6 chi tiéu kho duoc
de ra.

Gop phan thyc hién thang loi NQ s6 06/NQ-TU ctia Ban Thuong vu Tinh ty ngay 10/11/2021
vé chuyén d6i sb tinh Thanh Hoa dén nim 2025, dinh hudng dén nim 2030 va Chuong trinh,
Ké hoach hanh dong ctia chinh quyén cac cap.



II. CHI TIEU MO HINH

KHONG PHAI KHAI BAO THONG TIN NHIEU LAN
TRONG THUC HIEN DICH VU CONG

KHONG DUNG TIEN MAT TRONG MOT SO
CAC DICH VU THIET YEU

KHONG CAN TIEP XUC TRUC TIEP VOI
CHINH QUYEN




II. CHI TIEU MO HINH

STT NOI DUNG CHI TIEU CHI TIEU
A |POI VOI CHINH QUYEN SO
| Lanh dao, can by, cong churc trén dia ban cép x4 chi dao, diéu hanh, xu 100%
1y cong viéc hoan toan trén moi truong dién tu
2 Lanh dao, can bd, cong chire duge cap ching thu sb 100%
3 Vin ban, ho so cong vieéc duogc tao 1ap, xu 1y, ky s6 trén moi truong dién 100%
tu (trr van ban mat theo quy dinh)
4 Can bo, cong chuc c6 hdp thu dién tir cong vu cuia cac co quan Nha nudce 100%
5 | Ty 1é tiép nhan, giai quyét hd so truc tuyén 90%
B  POI VOINGUOI DAN, DOANH NGHIEP
6 Ty 1€ nguot dan co6 dién thoai thong minh 80% tr¢ Ién
7 T\}’/ 1& ngvuz(‘)iK dén, trén 15 tu?)i co ’té‘li khoan giao dich thanh toan tai ngan 75% tré 1en
hang hoac t6 churc dugc phep khac
8 Ty 1€ nguot dan dugce cép tai khoan dinh danh dién tir 80% trd 1én

Ty 124 nao1rcvt dan ~A ~hey Y7 AdA1A0 0% ~d nhAan

30% tro 1én




II. CHI TIEU MO HINH

Ty 1¢ nguwoi dan/doanh nghiép dwoce thong tin, tuyén truyén, tip

huin, dao tao k¥ niing sé co ban, dwgc huéng din sir dung dich
vu cdng true tuyén

Ty 1¢ nguoi dan/doanh nghiép str dung nén tang sb trao d6i thong tin

80% tré 1én

11 s , A 80% trd 1én
V61 cac co quan chinh quyén

12 T‘y le,’: doanh n.gihlevp sui dung fllch vu cong truc tuyén dugce dinh danh 0% tré 1
va xac thuc dién tir thong suodt

13 T}i 1€ tl.lue bao di¢n 7thogu thong minh c6 st dung phan mém an toan 0% tré 1en
thong tin mang co ban

14 T?I 1€ ngu:(?’lA darql su’Adung 2:11ch vu cong truc tuyén duge dinh danh va 20% tré 1en
xac thuc dién tir thong suot

15 Ty}@ ho‘ gia imh t{lanh toan tién dién bang phuong thirc thanh toan 60% tré 1n
khong dung tién mat

16 C6 diém phat Wiffi cong cong tai cac dia diém quan trong trong xa 100

0

nhu UBND x4. nha vin hoa. cac diém du lich



III. NOI DUNG THUC HIEN

1. Lya chon dich vy cong tryc tuyén toan trinh;

2. Thyc hién lién thong dir li¢u glu:a cac hé thong co so dir liéu dan cu, co so dir liéu chuyén nganh
khac voi Cong dich vu cong truc tuyén.;

3. Khai bao tai khoan dinh danh dién tor VNelD cho nguo1 dan;

4. Tao tai khoan cho nguoi dan dé khai thac, sir dung cac dich vu cong trén céng dich vu cong truc
tuyén cua tinh;

5. Cai dat, tao 1ap tai khoan App dung chung cua tinh cho ngudoi1 dan/doanh nghiép;

6. Tao lap, cap chit ky dién t&r mién phi cho nguoi dan;

7. Tao tai khoan thanh todn dién tr cho nguo1 dan;

8. Tao ma QR code thanh toan khong dung tién mit tai cac cho/ctra hang; diém thanh toan tién dién;

9. Cai diat mién phi ing dung bao vé ngudi dan trén moi trudng mang;

10. Tap hudn cho Té trién khai thuc hién tai cac xa, phuong nong cot 13 Tue lugng Cong an huyén,
Poan thanh nién, T6 cong nghé s6 cong dong, doanh nghiép VT-CNTT;

11. Nguoi dan truc tiép thuc hién sir dung cac dich vu cong toan trinh trén céng dich vu cong cua tinh;
12. Tuyén truyén vé ndi dung, két qua trién khai mo hinh “3 Khong” trén cic phuong tién thong tin dai
chung.



IV. CAC BUOC TRIEN KHAI

Buéc 1: S& Thong tin va Truyén thong ban hanh cac vin ban huéng din lién quan viéc trién khai
thi diém mé hinh “3 Khong”.

Buéc 2: UBND cac huyén, thi xa, thanh pho:

+ Lua chon 01 xd/phuwong/thi tran dé thyc hién mé hinh;

+ Lwa chon dich vu cong trwc tuyén toan trinh.

Buwéc 3: To chire Hoi nghi lién nganh véi cac don vi phéi hop trién khai thwe hién thi diém mé hinh
dé thong nhat phwong thirc, pham vi, quy md, ndi dung thuwe hién.

Buéc 4: To chirc Hoi nghi hwéng din trién khai khai thuc hién mé hinh cho Lanh dao UBND
huyén, thi xa, thanh phé; Lanh dao cac phong, don vi tham muu lién quan cap huyén; UBND xi,
phuong, thi tran; To truwéng To6 cong nghé sé cong dong.

Buwéc 5: To chire tip huin cho ciac Thanh vién To trién khai, To cong nghé sé cong dong, luc lwong
doan thanh nién.

Buwéc 6: To chirc trién khai true tiép cho ngwoi din theo tirng phd, thon, ban (cic ndi dung & trén).
Buéc 7: To chirc truyén thong vé két qua thwe hién thi diém Mo hinh “3 Khéng” trén cic phuwong
tién thong tin dai chung.

Buwéc 8: To chire ra mat Mo hinh “3 Khong”

Buwéc 9: Tong két, bao cao danh gia.

9



V. KET QUA TRIEN KHAI THI PIEM

- 05 dia phwong trién khai thi diém ban dau:

P. Pién Bién (TP. Thanh Hoa), xd Quang Luu (huyén Quang Xuong), xa Tay Ho (huyén Tho
Xuan), xa Thiéu Trung (huyén Thiéu Héa), xa Nga Lién (huyén Nga Son).

- 68 dia phwong ding Ky trién khai bo sung cung thoi diém thi diém:

Thanh pho Thanh Hoéa (33 xa, phuong); thi xd Nghi Son (21 xi, phudng); huyén Yén Dinh
(08 x4); huyén Nong Cong (01 xi); huyén Hoang Hoa (01 x3); huyén Quang  Xuong (02 x&);
huyén Nhu Thanh (02 xa).
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V. KET QUA TRIEN KHAI THI PIEM

- Ty 1€ nguoi dan trén 15 tudi o tai khoan giao dich thanh toan tai ngan hang hoac t6 chic duogc
phép khac: dat 75% tré 1én.

- Ty 1€ nguot dan co6 dién thoai thong minh: dat 85% tro 1én.

- Ty 18 thué bao dién thoai thong minh ¢ st dung phadn mém an toan thong tin mang co ban: dat
80% trd 1én.

- Ty 1€ ngudit dan dugce cép tal khoan dinh danh dién ti: dat 60% tro 1én.

- Ty 1€ nguo1 dan co chir ky dién tir ca nhan: dat 50% trd 1én.

Ty 1€ nguoi dan st dung dich vu cong truc tuyén duogc dinh danh va xac thuc dién tir thong subt:
dat 80% trd 1én.

- Ty 18 ho gia dinh thanh toan tién dién bang phuong thirc thanh toan khong dung tién mat: dat
60% trd lén.

- C6 diém phat Wifi cong cong tai cac dia diém quan trong trong xa nhu UBND x4, nha van hoa,
cac diém du lich: dat 100%.



V. KET QUA TRIEN KHAI THI PIEM

a: Pa tao l1ap dwoc 2.381 mi QR-Code thanh toan khong dung tién mit tai cac cho/ctra hang;
diém thanh toan tién dién;

b: P to chirc tap huan cho gan 300 thanh vién T6 trién khai cap x3 va 473 thanh vién To trién
khai tai 32 thon/pho;

c¢: Pia huéng dan sir dung cho 26.924 nguot dan thuc hién cac thu tuc hanh chinh, thao tac ky
5O, thanh toan truc tuyen

d: Trung binh c6 127 ho so dich vu cong truc tuyén duoc thuc hién toan trinh. Ty 1€ hg gia dinh
thanh toan tién dién bang phuong thirc khong dung tién mat ting cao, trung binh ting gap 2,8 lan
so vo1 truoc khi thue hién Mo hinh;

e: Pa tich cuc tuyén truyén 81 lwot tin bai, phong sy vé Mo hinh trén Bao Thanh Hoa, Dai
PTTH Thanh Hoéa, Kénh Zalo OA cua UB QG vé CDS, cua BCD CDS tinh; Bao, Tap chi nhu:
Dién dan Doanh nghiép, VietNamnet, ...



BANG TONG HQP SO LIEU BAO CAO VE MOT SO MUC TIEU PAT PUQC
CUA MO HINH 3 "KHONG"

Noi dung chi tiéu

POI VOI CHINH QUYEN SO

Chi tiéu

TP Thanh Hoa
(P. Dién Bién)

Trudce
thi diém

Sau thi
diém

Quing Xwong
(xa Quing Luu)

Trude
thi diém

Sau thi
diém

Tho Xuin
(xa Tay Ho)

Trude
thi diém

Sau thi
diém

Nga Son
(xa Nga Lién)

Trude
thi diém

Sau thi
diém

Thiéu Hoa
(xa Thiéu Chung)

Trudce
thi diém

Sau thi
diém

Lanh dao, can bg, cong chic trén dia
ban cap xa chi dao, diéu hanh, xir ly

S 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
dién tir
Egiihii‘;’ tfuarns (})’ 0, cong chic duoc 100% | Lanhdao| 100% |Lanhdao| 100% |Lanhdao| 100% | 100% | 100% |Lanhdao| 100%
Van ban, hd so cong viéc dugc tao
1ap, xit Iy, ky s6 trén moi truong dién 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
tur (trir van ban mat theo quy dinh)
S;::gbvoﬁ ‘;zzgc i“;‘; Zi:g‘l’\l:‘;n‘ﬂzz w 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Ty 18 tiép nhan, giai quyét hd so truc

90% 99.5% | 99.7% | 90% | 100% | 90% 98% | 100% | 100% | 60% | 100%

tuyén




POI VOI NGUOI DAN, DOANH NGHIEP

6 | Ty 1é nguoi dan co dién thoai thong minh 80% trg 1én 83% 85% 70% 82% 80% 80,3% 80% 83% 80% 84%
Ty 1& nguoi dan trén 15 tudi c6 tai khoan

7 |giao dich thanh toan tai ngan hang hodc t5| 75% tré lén 72% 80% 61,6% 80% 43% 75,2% 63% 77% 65% 82%
churc duge phép khac
T» l;\ \. A A t‘- kh ” o h

8 | N dii“t"l; dan duge cap tai khoan dinh| g0, o 15y 75% 89% 30% 50% 60% 81,3% 72% 82% 85% 94%

' 30% trd 1én
9 [Ty 1¢ nguoi dan co chit ky dién tir cad nhan Theo QP sb 3% 24% Chua c6 13% Chua c6 80,3% Khoéng 82% Chua c6 42%
1829

Ty 1€ nguoi dan/doanh nghiép dugc thong
ti én truyén, tap huén, dio tao ky na

1o [Uin tuyén truyén, tap huan, ddo tao ky ndng| g0, o1y 82% 90% 60% 90% 50% 90% 50% 87% 60% 100%
s0 co ban, dugc hudng dan st dung dich vu
cong truc tuyén
Ty 18 nguoi dan/doanh nghiép sir dung nén

11 |tang sb trao ddi thong tin véi cac co quan|  80% tro 1én 30% 85% 50% 85% 30% 85% 60% 82% 30% 94%
chinh quyén
Ty 1¢ doanh nghiép sir dung dich vu cong

12 |truc tuyén dwoc dinh danh va xé4c thue dién|  80% trd 16n 100% 100% 60% 100% 60% 100% 60% 87% 60% 100%
tir thong sudt
Ty 1¢ thué bao di¢n thoai thong minh c6 s

13 |dung phin mém an toan théng tin mang co| 80% tré 1én 50% 80% 50% 85% 60% 80,3% 60% 83% 60% 84%
ban
Ty 1€ nguoi dan str dung dich vu cong truc

14 |tuyén duoc dinh danh va xac thyc dién tir| 80% trd lén 50% 80% 60% 80% 51% 80,3% 51% 84,76% 51% 94%
thong sudt

15 |1V 16 ho gia dinh thanh todn tién dien bang| goo. 416, 70% 75% 50% 60% | Chuaco | 60% 62% | 6750% | M | gqe
phuong thirc thanh todn khong dung tién mat thuc hién
C6 diém phat Wiffi cong cong tai cac dia

16 |diém quan trong trong xd nhw UBND x4, 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

nha van hoa, cac diém du lich




VI. PE XUAT KIEN NGHI
1. D6i véi cac huyén, thi xa, thanh phé 6 cac don vi trién khai, dé nghi tiép tuc tang cuong cong
tac thong tin, tuyén truyén vé vai tro, loi ich ctia mé hinh “3 Khong” dén moi tang 16p nhan dan
trén dia ban thong qua nhiéu hinh thtrc, trén nhiéu phuong tién. Chi dao t6 chirc ra mat mo hinh
diém trén dia ban; tiép tuc duy tri, phat trién va nang cao cac chi tiéu cua Mo hinh theo tirng nam,
gin véi viée thuc hién Quyét dinh 1829/QD-UBND cua Chu tich UBND tinh. Nghién ctru trién
khai nhan rong M6 hinh dén cac don vi con lai.

2. Déi véi cac dia phuong chua trién khai, trén co s& diéu kién, tinh hinh thyuc té dé nghién curu,
xem x¢ét phoi hop trién khai M6 hinh trén dia ban dam bao thiét thuc, hiéu qua.

3. Dé nghi S¢ Cong thuong, Ngan hang nha nudc Viét Nam - Chi nhanh Thanh Hoa, Trung tim
phuc vu HCC tinh tiép tuc phdi hop hudng dan, hd tro cac dia phuwong thyc hién cac tiéu chi cua
Mo hinh, dic biét mot so tiéu chi kho nhu: tiéu chi ty 18 ho gia dinh thanh toan tién dién bang
phuong thirc khong dung tién mat; tiéu chi ty 1& dan sé 15 tudi tro 1én c6 tai khoan giao dich
thanh toan tai ngan hang hoac t6 chtrc duoc phép khac; tiéu chi ty 1€ dan $6 trudng thanh co su
dung dich vu cong truc tuyén. .



VI. PE XUAT KIEN NGHI

4. Dé nghi Tinh doan Thanh Hoéa chi dao cac cap bo Poan tiép tuc phdi hop véi chinh quyén céc
cap to chirc trién khai thuc hién nhin rong Mo hinh trén dia ban tinh theo Quyét dinh
4818/QD-UBND ngay 18/12/2023 ctia Cha tich UBND tinh phé duyét ké hoach Poan TNCS Hb
Chi Minh tham gia cac hoat dong chuyén d6i so trén dia ban tinh, giai doan 2024 — 2027.

5. Dé nghi cac doanh nghlep vién thong CNTT; Cau lac bo chit ky sb, Cac to chirc cung cap dich
vu chit ky s6 cong cong tiép tuc phdi hop, hd tro trién khai Mo hinh dén cac dia phu’O’ng, don vi
trén dia ban tinh theo noi dung cac Thoa thuan, Chuong trinh hop tac da duoc ky két.

6. Lua chon cac M6 hinh dé lam diém & ca 3 linh vuc: Chinh quyén sb; Kinh té sb; X4 hoi sb.
Pénh gia, nhan rong. Phoi hop chit ché véi cac co quan chuyén mén; tranh thu duoc ngudn luc
cua doanh nghiép.

3 cai Can: Su vao cudc quyét liét, kién tri ctia Lanh dao cap ty CQ; Su dong hanh ctia DN: nén
tang, Ngan hang, DV thiét y€u,...; Su huéng irng cuia nguoi dan/doanh nghiép.
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14 trung tam, chi thé, muc tiéu, dong luc cua éhuyén doi so
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